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E = ENVIRONMENTAL, S = SOCIAL, G = GOVERNANCE

ALL INFORMATION IN THIS REPORT IS CURRENT AS OF Q4 2021,
UNLESS OTHERWISE SPECIFIED

Welcome from Our CEO
The BerkshireTHRIVE program is rooted in
a holistic philosophy that includes general
sustainability, environmental, social,
governance, health and well-being, and
resilience objectives. These goals are long
term in nature and embedded throughout
Berkshire’s culture and investment
management platform. In fact, ESG is one
Welcome to our third annual

of the five main focus areas of Berkshire’s

BerkshireTHRIVE environmental, social

current strategic plan, updated in 2021. We

and governance (ESG) report. In 2021, we

intend to lead our competition by integrating

successfully built upon our 2020 initiatives

ESG initiatives that reduce risk and add

to further improve our ESG performance and

value across our corporate, equity, and debt

drive greater value for our clients.

business areas.

With $18.3 billion in assets under

While BerkshireTHRIVE continues to evolve,

management and approximately 330,000

we are very proud of our progress. This

residential units1 owned or managed across

year, Berkshire was named the National

the country, we know that our decisions

Apartment Association’s #1 Best Place

and actions impact many lives. We created

to Work in the Large Company Property

the BerkshireTHRIVE program2 to integrate

Management category because of our

ESG initiatives into our company and

people-focused approach to business. I’m

investment culture to enhance resident

personally honored to be named a 2021 Top

and team member attraction, satisfaction

CEO by Glassdoor thanks to the feedback of

and retention, while driving operational

our current and former employees. Berkshire

efficiencies, mitigating risks, and reducing

hired a VP of Sustainability to lead and grow

our carbon footprint. This program is further

our ESG efforts, added a green addendum

strengthened by our existing internal

to our standard residential leases, and rolled

governance policies and procedures, which

out an ESG due diligence checklist for our

include oversight by our board of directors,

equity investments. We expanded our ESG

our status as a registered investment

policies to include Climate Risk, Sustainable

advisor, and our strategic risk management

Lending, and a Responsible Contractor Code

protocol housed within our enterprise risk

of Conduct.

management team.

1

Berkshire Residential Investments

Berkshire Lauderdale By The Sea
FORT L AUDER DAL E, FL

The Maven on Broadway

|

Rochester, MN

Berkshire also advanced our sustainability

Our longstanding Diversity, Equity, Inclusion,

performance this year. We completed

and Belonging (DEIB) Committee became

our 2021 GRESB assessment and earned

BerkshireUNITES and implemented further

our fourth Green Star rating. Our energy

initiatives for strengthening Berkshire’s

efficiency initiatives have saved Berkshire—

community, including conducting a

in 2021 alone—$274,300 compared to

company-wide DEIB survey. We created a

2020 and $1.7 million compared to 2015 in

strategic plan to guide ongoing DEIB efforts

avoided energy costs. We achieved green

at Berkshire and published our commitment

IN 2021

47.8%
green certified
floor area in
our portfolio

building certifications

to a culture of equality and inclusion on

for nearly 48% of

our website. Finally, in partnership with our

our portfolio, by

employees, the BerkshireGIVES program

floor area—including

raised $309,700 for Boston’s Heading Home,

LEED , National

a non-profit providing housing and services

Green Building

to people experiencing homelessness,

Standard (NGBS),

earning Berkshire their 2021 Corporate

Institute of Real

Partner of the Year award.

®

Estate Management
(IREM), and ENERGY

In the following pages, we present

STAR®. We are proud

an overview of our progress and the

that 13 more of our

BerkshireTHRIVE initiatives that have

properties obtained

made our program a success to date. We

one or more of these certifications, bringing

continue to invest in our people, whether

the total to 39.

they be stakeholders, team members,
or residents, and demonstrate that our

In 2021, we faced ongoing challenges from

focus on integrating ESG principles into

the COVID-19 pandemic, but through the

our daily work can improve the value of

BerkshireTHRIVE program, we continued

our communities.

to support our employees and local
communities. We maintained and enhanced

Regards,

our safety protocols to protect our staff. In
addition, we deepened our commitment to
diversity and inclusion.

David Olney
CHIEF EXECUTIVE OFFICER
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Assembling Our
ESG Framework
At Berkshire, we aim to deliver exceptional living experiences for our residents, fiduciary
excellence for our investors, and a rewarding work experience for our team members through
BerkshireTHRIVE.2
The BerkshireTHRIVE program consists of an integrated set of strategies to monitor, track,
and enhance our real estate performance, focused on the following:

Our Communities

Our Impact

Our Commitment

Our Team

Enhancing resident satisfaction,
attraction, and retention.

Improving our ESG performance
and sharing our accomplishments
with stakeholders.

Driving operational efficiencies, mitigating
risks, and reducing our footprint.

Curating a uniquely passionate and positive
employee culture, making Berkshire an
industry employer of choice.

Implementing our BerkshireTHRIVE Program
We are proud to apply the BerkshireTHRIVE program to our wholly-owned and managed
multifamily equity assets in addition to targeted programs and policies covering our debt
investment funds and corporate ESG efforts.2
The BerkshireTHRIVE ESG Committee coordinates and promotes the success of our ESG
policies and programs while supporting Berkshire stakeholder interests. Additionally, our
equity ESG due diligence scorecard, finalized in Q1 2021, helps our team assess sustainability
risks and opportunities prior to purchase to facilitate implementation of the BerkshireTHRIVE
program at our properties. The scorecard includes assessment of property-level sustainability
performance, green certification feasibility, climate risk, and opportunities to improve efficiency
and resilience. Scorecard results are incorporated into the investment committee memo for all
equity acquisitions.
We are committed to providing our team members and business partners with the necessary
knowledge and tools to implement the BerkshireTHRIVE program. In addition to leveraging
property-level scorecard results, we have established a suite of policies to guide us in our
ESG efforts.
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Corporate Policies
Social Responsibility

Culture of Inclusion

Remain an integral part

Foster a company culture

of the social fabric of

that welcomes and supports

our communities and

people with diverse

Reduce our environmental

neighborhoods, and

backgrounds, allowing

footprint and increase the

promote the well-being of

our team to fully utilize

sustainability of corporate

our team members.

talents to provide exceptional

office operations.

E X A M P L E S M AY I N C L U D E

Promote team member
community outreach activities
through BerkshireGIVES
Provide opportunities for
professional growth

service to our clients.
E X A M P L E S M AY I N C L U D E

Implement diversity and
inclusion initiatives throughout
recruitment, training, and
employee development
Encourage work-life balance

Encourage team member
health and wellness through
comprehensive benefits,
wellness events, and
education sessions

Recognize team member
achievements
Support continuing education

Corporate Operations
Sustainability
Initiatives

E X A M P L E S M AY I N C L U D E

Conserve energy in
office operations
Reduce waste production
(paper usage)
Support alternative
transportation efforts
Full adoption of virtual
meeting platform to enhance
productivity and reduce travel

Distribute culture and
engagement surveys

Equity Property-level Policies
Energy Efficiency

Water Conservation

Waste Management

Reduce community energy

Reduce indoor and outdoor

Reduce use of raw materials,

consumption, greenhouse

water consumption and

promote the reuse of existing

gas emissions, and

associated expenses.

materials, and limit amount of

associated expenses.
E X A M P L E S M AY I N C L U D E

Track energy consumption
in ENERGY STAR® Portfolio
Manager® for all communities

E X A M P L E S M AY I N C L U D E

Track water consumption
in ENERGY STAR® Portfolio
Manager® for all communities
Install EPA WaterSense

Apply operational energy
management best practices
Use energy efficient
products and appliances
(ENERGY STAR® certified,
smart thermostats)

labeled products and low
flow fixtures
Implement operational water
efficiency best practices

materials allocated to landfill.
E X A M P L E S M AY I N C L U D E

Track waste production and
recycling rates in ENERGY
STAR® Portfolio Manager® for
all communities
Execute waste management
best practices
Strive to purchase recycled
and/or zero waste materials

2021 BerkshireTHRIVE Environmental, Social, and Governance Report
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Equity Property-level Policies
Transportation

Climate Risk
and Resilience

Resident Engagement
and Wellness

by investing

Formalize Berkshire’s approach

Enhance resident attraction,

in real estate in urban

to mitigating physical and

satisfaction, and retention.

and suburban locations

transitional climate risk during

near a variety of transportation

due diligence and operations.

Reduce fossil fuel consumption

options.
E X A M P L E S M AY I N C L U D E

E X A M P L E S M AY I N C L U D E

Purchase environmentally
and health-friendly maintenance
materials

E X A M P L E S M AY I N C L U D E

Track transportation key
performance indicators

Conduct property condition and
climate risk assessments during
due diligence

Encourage residents to use
alternative forms
of transportation

Review insurance coverage
and hazard modeling for each
property annually

Educate residents about
sustainable building attributes

Provide alternative
transportation options at
our communities

Conduct regular climate risk
assessments on GRESB funds

Distribute resident
satisfaction surveys

Display sustainability
certifications

Implement disaster
recovery plans

Associated Policies
Development

Sustainable Lending

Incorporate design

Integrate ESG best practices

strategies that support

into our direct lending and

our ESG activities while

Freddie Mac K-Program debt

requiring JV partners to

investment processes, including

abide by all applicable

origination, due diligence,

codes and regulations.

approval, and portfolio

E X A M P L E S M AY I N C L U D E

Obtain sustainability
certifications
Choose sites that support
alternative methods
of transportation
Select and install building
equipment, materials, and
amenities that are efficient
and promote occupant health
and wellness
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monitoring.

Responsible Contracting
Guide Berkshire’s selection of
responsible contractors hired
for property-level services and
share ESG requirements and
expectations with selected
contractors and suppliers.
In 2021, we updated our
Responsible Contractor Policy

E X A M P L E S M AY I N C L U D E

to cover all contractors and

Evaluate asset-level ESG
attributes such as green building
certifications, climate risk
factors, compliance with energy
and emissions ordinances, and
walk/bike/transit scores

suppliers supporting contracts

Incorporate an ESG scorecard
into the loan approval process

over $100,000. We also
implemented a Responsible
Contractor Code of Conduct.
E X A M P L E S M AY I N C L U D E

Comply with all applicable rules
and regulations
Support fair wages
and benefits

Berkshire Residential Investments

Building Our ESG Program

2021

Strengthening our Engagement


Hired VP of Sustainability to lead
and expand our ESG efforts



Added green addendum to standard
residential lease contracts



Established Climate Risk,
Sustainable Lending, and
Responsible Contractor Code of
Conduct policies



Rolled out equity ESG due
diligence checklist

2020

Improving our Performance


Published first BerkshireTHRIVE
ESG Report



Submitted two funds to GRESB, received
3- and 4- star ratings



Completed gap analysis to strengthen
lending ESG performance



Conducted pilot climate risk assessment
on two equity funds

2019

Growing our ESG Program and Goals


Became an ENERGY STAR ,
U.S. Department of Energy Better
Buildings Alliance, and USGBC partner



Completion of second GRESB
assessment and energy and water
audits for high-impact communities

®



All eligible equity funds participating in
BerkshireTHRIVE



Launch of BerkshireTHRIVE
Property Team Training
and checklist, first
ENERGY STAR®
certifications and first
IREM certification achieved

1

2018

Tracking and Reporting our Progress


ESG Consultant engaged to
support program



ESG Committee Workshop to
identify program objectives; first
GRESB assessment completed



BerkshireTHRIVE program,
quarterly reporting process, and
performance targets established



BerkshireTHRIVE pilot launched
for one equity fund; policies and
procedures revamped

PRE

Laying our Program’s Foundation




Benchmarked
equity assets in
ENERGY STAR®
Portfolio Manager®
Obtained green
building certifications



Established Diversity
& Inclusion and ESG
Committees



Documented ESG
Policies and
Committee
Governance

2021 BerkshireTHRIVE Environmental, Social, and Governance Report
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Became GRESB
member



Initiated search for
ESG consultant to
support program
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Defining Our Objectives
An inherent aspect of our BerkshireTHRIVE program is our ability to measure our progress and
the value derived from our ESG efforts. Therefore, we have established performance goals which
cover all equity properties participating in the BerkshireTHRIVE initiative.2

Our Performance Goals

WE STRIVE TO ACHIEVE
BY 2025
COMPARED TO A 2015 BASELINE.3

GREENHOUSE GAS EMISSIONS

ENERGY USE

WATER USE

WASTE DIVERSION

10% reduction

10% reduction

10% reduction

30% increase

Mansions at Lake Ridge

7

|

Grand Prairie, TX
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Assessing Our Performance
To better assess the ESG performance of communities participating in the BerkshireTHRIVE
program, we developed the BerkshireTHRIVE Scorecard. It displays the key performance
indicators that we use to measure the impact of our program. The Scorecard on page 9 includes
performance information for 79 properties representing 30.8 million square feet participating in
the BerkshireTHRIVE initiative.

Berkshire submitted two funds to the annual GRESB Assessment in 2021. We started
GRESB participation by disclosing our core strategy in 2018. In 2021, our core strategy
ranked fifth in its peer group, performed in the top 40% of all participants worldwide, and
earned its fourth GRESB Green Star designation.

GRESB IN 20214
CORE
STRATEGY

83/100
UP 20 POINTS
FROM 2018

76/100

SECOND
FUND

TOP 60% OF ALL
GLOBAL PARTICIPANTS

AIRE, Berkshire 15, Berkshire Central, Berkshire Howell Mill, Berkshire K2LA,
Berkshire Terminus, Elan Redmond, eon at Lindbergh, and Met Lofts all received
ENERGY STAR® certifications in 2021. This certification is awarded to properties that
earn an ENERGY STAR® score of 75 of higher, meaning that they outperform at least
75% of similar buildings nationwide.
In 2021, two Berkshire properties earned the Institute of Real Estate Management
(IREM) Certified Sustainable Property certification: Berkshire Ninth Street in Durham,
NC, and Gatehouse 75 in Boston, MA. This IREM certification recognizes properties for
supporting sustainability and planetary health.

2021 BerkshireTHRIVE Environmental, Social, and Governance Report

8

BerkshireTHRIVE Scorecard
Our Communities
Enhancing resident attraction,
Our
Communities
satisfaction,
and retention.

NUMBER OF PROPERTIES

NUMBER OF PROPERTIES
79
TOTAL FLOOR AREA
30.8 MILLION SF

Enhancing resident attraction,
satisfaction, and retention.
PORTFOLIO

PORTFOLIO

WALK SCORES

BERKSHIRE

Average
50
Urban
88
BERKSHIRE
Suburban
37
Average
50
Urban
88
Suburban 37

COMP.

52
86
COMP.
40
52
86
40

TOTAL FLOOR AREA

PORTFOLIO

WALK SCORES

PORTFOLIO

BIKE SCORES

TRANSIT SCORES

PORTFOLIO

BERKSHIRE

Average
52
Urban
81
SuburbanBERKSHIRE
43
Average
52
Urban
81
Suburban 43

4.2
4.2

TRANSIT SCORES

COMP.

53
80
COMP.
45
53
80
45

BERKSHIRE

30.8 MILLION SF

AVERAGE RESIDENT

SATISFACTION
SCORE
AVERAGE
RESIDENT

PORTFOLIO

BIKE SCORES

SATISFACTION
SCORE

COMP.

Average
33
37
Urban
68
68
COMP.
SuburbanBERKSHIRE
22
27
Average
33
37
Urban
68
68
Suburban 22
27

OUT OF FIVE

OUT OF FIVE

Our Commitment

Our Impact

Our
Commitment
performance
with stakeholders.

Sharing and improving our ESG

Our
Impact
reducing
our footprint.

Sharing and improving our ESG
PARTICIPATION
performance with stakeholders.5

Driving operational efficiencies, mitigating risks, and
ENERGY
reducing our footprint.

2021 GRESB assessment,
Green Star rating

3

Driving operational efficiencies, mitigating risks, and

GOAL

ENERGY
10%
Reduction

PARTICIPATION

2021 GRESB assessment,
BENCHMARKED
Green Star rating
100% of assets in
ENERGY STAR®
BENCHMARKED
Portfolio Manager®
100% of assets in
ENERGY
STAR®
CERTIFIED
®
Portfolio
Manager
37 green certified assets

CERTIFIED
INDUSTRY MEMBERSHIP
37 green certified assets
PARTICIPATION
USGBC

INDUSTRY
MEMBERSHIP
SINCE 2019
PARTICIPATION
Better Buildings Alliance
SINCE 2019
USGBC
SINCE
2019 STAR
ENERGY
SINCE 2019
Better Buildings Alliance
SINCE
2019
GRESB
SINCE 2017
ENERGY STAR
SINCE
2019
Urban
Land Institute
SINCE 2016
GRESB

SINCE 2017

Urban Land Institute
SINCE 2016
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79

BY 2025

-7.2%
Use Change
-7.2%

GOAL

10% Reduction
BY 2025

SINCE BASELINE 4

OVER BASELINE 4

Use Change
SINCE BASELINE

WATER
GOAL

10%
Reduction
WATER
BY 2025

GOAL

$1.7M
Annual Avoided Cost
$1.7M
Annual Avoided Cost

GHG
GOAL

10% GHG
Reduction
BY 2025

GOAL

OVER BASELINE

WASTE
GOAL

30%WASTE
Diversion
BY 2025

GOAL

10% Reduction

-3.2%

10% Reduction

-6.6%

20.5%

-3.2%
Use Change

-6.6%
GHG Change

Current Year
Diversion Rate

Use Change

GHG Change

Current Year
Diversion Rate

BY 2025

SINCE BASELINE 4

SINCE BASELINE

BY 2025

SINCE BASELINE 4

SINCE BASELINE

30% Diversion
BY 2025

20.5%

berkshirecommunities.com
Berkshire Residential Investments

berkshirecommunities.com

Case Studies
In alignment with the BerkshireTHRIVE program, we are investing in efficiency and renewable
energy projects throughout our portfolio to improve the environmental and financial performance
of our properties. Here are a few highlights from our work in 20216:

ON-SITE SOLAR INSTALLATIONS
Properties
AIRE, One Santa Fe

Berkshire completed a portfolio-level solar
feasibility assessment in January 2021 with a
third-party solar consultant. As a result of this
study, we initiated the process to install rooftop solar arrays at two properties: One Santa
Fe in Los Angeles, CA, and AIRE in San Jose,
CA. The larger installation at One Santa Fe has
a planned capacity of about 1,726 KW and is
expected to generate an estimated 2,876,449
kWh of electricity annually, supplying 78% of
the whole building’s energy consumption each
year. The AIRE installation’s planned capacity
is about 275 KW and will annually produce
an estimated 470,653 kWh of electricity,

AIRE |

San Jose, CA

covering 85% of the landlord-controlled energy
consumption. The planned solar arrays will
significantly reduce the greenhouse gas (GHG)
emissions associated with electricity use at
these properties. We expect to complete
the solar installations at One Santa Fe and
AIRE in 2022 and will continue annual solar
assessments of our equity portfolio to identify
additional opportunities for on-site solar in
the future.

One Santa Fe

|

2021 BerkshireTHRIVE Environmental, Social, and Governance Report
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HYDROPOINT SMART IRRIGATION
Properties
Berkshire K2LA, Berkshire Main Street,
Berkshire Ninth Street, eon at Lindbergh,
Estancia Townhomes, Estates at Bellaire,
Gatehouse 75, Providence Uptown, The Core,
The Pradera, Wyndchase at Aspen Grove

We completed installation of HydroPoint smart
irrigation systems at 11 portfolio properties
Gatehouse 75

|

in 2021. In total, these systems are expected

Boston, MA

to save more than 10 million gallons of water
– and over $82,000 – annually by irrigating
landscaping only when necessary and
identifying leaks so they may be proactively
resolved. If the technology performs as
expected, we intend to roll this out to other
properties in the equity portfolio.

Wyndchase at Aspen Grove

Berkshire Ninth Street

11

|

|

Franklin, TN

Durham, NC
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GREEN ENERGY PROCUREMENT
Properties
Eight O Five, Estancia Townhomes

Berkshire signed multi-year green energy
purchasing agreements for our Eight O Five
high-rise in Chicago, IL, and the Estancia
Townhomes in Dallas, TX. These contracts buy
enough renewable energy from wind and/or
solar sources to cover 100% of the electricity
needs for landlord-controlled areas and any
vacant units at these properties. We plan to
expand green energy procurement to more
of our properties in 2022 where the purchase
aligns with fund and property-level investment
objectives. To further this initiative, we are
comparing standard fixed rates to additional
options for green power purchasing for
properties with upcoming contract renewals
within deregulated energy markets.

Eight O Five

Estancia Townhomes |

|

Chicago, IL

Dallas, TX

2021 BerkshireTHRIVE Environmental, Social, and Governance Report
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Community Commitment
Our Dedication
Our dedication to community is more than just policies and team member benefits. We have
three community program foundations: BerkshireUNITES, B.Well, and BerkshireGIVES. Each
cornerstone reinforces the other to support both our resident and employee communities. Here
are our top community highlights from 2021:

BERKSHIRE EMPLOYEE DIVERSITY RATE

7

All Team Members

Executive Team Members

70.2%

42.6%

Diversity Rate represents the number of team members who identify as part of a diversity group.

Over 379 team members
and 615 residents
volunteered in 2021.

13

140 team members
participated in wellness
events in 2021.

Berkshire Residential Investments

Dedication to Our Employees
Berkshire’s culture and dedication to our people is one of the reasons why our team members
enjoy working here. We are proud to have been named the National Apartment Association’s
2021 #1 Best Place to Work in the Large Company Property Management category. In addition,
our CEO David Olney was recognized by Glassdoor in 2021 as a Top CEO for the third time in
four years with 98% of Berkshire’s current and former employees on Glassdoor approving of his
performance, and with 93% of employees likely to recommend working at Berkshire to a friend.

BerkshireUNITES
Berkshire has a long history of dedication to diversity and inclusion, which this year we
expanded to include issues of equity and belonging in our workforce, or DEIB. In 2021, our
Diversity and Inclusion Committee became BerkshireUNITES to better reflect its purpose of
unity and integrate it into Berkshire’s brand. With the guidance of an expert DEIB consultant,
our team created a DEIB strategic plan with specific targets that Berkshire will be able to
measure and achieve. We dedicated a full page on our corporate website to our DEIB goals to
reflect its importance to Berkshire’s leadership team in supporting our residents and recruiting
outstanding employees of any ethnicity or gender identity. Berkshire conducted an all-employee
survey to better understand how DEIB topics affect our
staff and our ability to retain diverse employees. We also
participated in an international DEIB survey of real estate
investment companies, organized by Ferguson Partners and
with results expected in 2022.

B.Well
Berkshire provides many resources to enable team members to attain overall health and
wellness, especially through the Berkshire B.Well program. Health and wellness help our team
members excel personally and professionally. Our B.Well program focuses resources and
activities to help with behavior and mental, physical, social, and emotional wellness.

2021 BerkshireTHRIVE Environmental, Social, and Governance Report
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BerkshireGIVES
We give back and connect with our
local communities through BerkshireGIVES, our
corporate philanthropy program. BerkshireGIVES
events are coordinated throughout the year and
provide opportunities for our team members
and residents to work together by participating
in volunteering events and donation drives.
BerkshireGIVES activities are selected for their social,
economic, and ecological impact on the community.

BerkshireGIVES to Heading Home
Heading Home, a Boston-based non-profit located near our corporate headquarters, provides
emergency shelter, transitional housing, permanent housing, and supportive services to over
1,400 people experiencing homelessness in Boston and surrounding communities annually.
Berkshire has partnered with Heading Home since 2018. As our Chief Investment Officer stated,
“We are in the housing business, based in Boston, and we couldn’t find a more important and
relatable charity to support.”
In 2021, the ongoing COVID-19 pandemic made volunteering more difficult, so our
BerkshireGIVES program pivoted to a donation opportunity with Heading Home. We set an
initial goal to raise $100,000 for the organization by year end 2021, but we quickly increased
that goal to $200,000 due to greater than expected participation. By the end of 2021, we had
raised over $309,700 thanks to the vocal support of our
leadership team and the generosity of our employees.
As a result, Berkshire was named Heading Home’s 2021
Corporate Partner of the Year.

Love Unleashed
At Berkshire’s Boston waterfront properties, The Benjamin
Seaport Residences and VIA Seaport Residences, we have
partnered with the MSPCA-Angell pet adoption center to help
animals in need. We donate $5 from every monthly pet rent
to support hands-on care for thousands of animals each year.
This has added up to nearly $19,000 donated by Berkshire
since the program began at the end of 2017.

15
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COVID-19 Response
Berkshire cares about the health and wellbeing of our team and residents. During the COVID-19
pandemic, we maintained our remote work environment for eligible employees, arranged for
flexible working schedules to support social distancing, and distributed mental health and
COVID-19 safety resources and trainings to keep our team members healthy. Berkshire also
provided team members additional paid time off in the event they or someone in their family
contracted the virus. We are now establishing return to office plans for our corporate employees
based on guidance from the Centers for Disease Control and Prevention and the Occupational
Safety and Health Administration.
For property teams, we maintained and
updated our COVID-19 manual to guide
teams through best practices, such as
communications, cleaning procedures, and
virtual leasing. Our property teams increased
property cleaning and temporarily closed
amenity spaces until it was safe to reopen.
In the fall of 2021, we encouraged our team
members to get the COVID-19 vaccine by
rewarding fully vaccinated employees with
16 hours of paid time off and launching
the Berkshire Vaxxathon. The Vaxxathon
offered our vaccinated employees the chance
to win one of 45 $100 gift cards, and one
of those winners would have a chance to
win the $7,500 grand prize. Unvaccinated
employees are required to continue wearing
a mask when working on-site at our offices
and properties, to help protect them and the
people around them.
Berkshire continues to monitor the latest
pandemic developments and update our
policies and procedures to prioritize our
community’s health and safety.

2021 BerkshireTHRIVE Environmental, Social, and Governance Report
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BerkshireTHRIVE
Governance
Berkshire’s management team and vertically

Alan King

integrated structure oversees the execution

MANAGING DIRECTOR

of our strategic objectives, BerkshireTHRIVE

Head of Property Management

strategies and our investment thesis.
The BerkshireTHRIVE ESG Committee serves
at the direction of the CEO and Berkshire
Operating Committee and develops the
overall vision, policy and direction of our
ESG program. The Operating Committee is

Chris Nichols
MANAGING DIRECTOR

Chief Financial Officer

comprised of the following five members:

Mary Beth Bloom
MANAGING DIRECTOR

General Counsel,
Chief Risk Officer

Dave Doherty
MANAGING DIRECTOR

Chief Financial Officer,
Investment Management

Tom Rucker
MANAGING DIRECTOR

Lyric
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Walnut Creek, CA

Chief Operations Officer,
Property Management
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CEO
Operating
Committee

BerkshireTHRIVE

Driving the
BerkshireTHRIVE
Program

RE Tech
Advisors

Stakeholders

Portfolio
Management

ESG
Committee

Berkshire is committed to creating a

Vice President, Portfolio Manager, Mark

culture that places the BerkshireTHRIVE

Munroe. It includes Berkshire professionals

ESG initiatives at the forefront of the

from the following functional areas of the

construction and management of its

Firm: Portfolio Management, Property

investment portfolios. In Q1 of 2021,

Operations, Portfolio Reporting & Analytics,

Berkshire hired Hannah Tillmann as the Vice

Information Technology, Human Resources,

President of Sustainability to help accelerate

Legal, Compliance & Risk Management,

the expansion of our BerkshireTHRIVE

Construction & Development Services,

program and serve as the corporate

Capital Markets, Debt Investments,

sponsor of our ESG Committee. The ESG

Investment Operations, National Real Estate

Committee champions the BerkshireTHRIVE

Services, and Research.

program and measures progress and
key performance indicators related to

RE Tech Advisors, LLC. supports Berkshire in

established performance targets.

providing sustainable real estate expertise
across platform focused on strategy, and

The ESG Committee is chaired by the

creating, implementing and monitoring ESG

Managing Director, Chief Operations Officer

initiatives within the organization.

of Property Management, Tom Rucker and

2021 BerkshireTHRIVE Environmental, Social, and Governance Report
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Planning Our Next Steps
We are developing new strategies to strengthen and expand the
BerkshireTHRIVE program.

New Strategies

1.

Sustainable Lending
Our team adopted a Sustainable Lending
policy this year, and created and piloted
due diligence ESG checklists for our
direct lending and Freddie Mac K-Program
investments. We plan to roll out these
due diligence checklists for all new debt
investments beginning in Q1 2022.

2.

Carbon Reduction
Berkshire has established a target to reduce
our equity greenhouse gas emissions
10% by 2025 and is working with our
consultant RE Tech Advisors to develop a
supplementary carbon reduction strategy in
2022. This strategy will identify actionable
steps for reducing Berkshire’s location- and
market-based emissions in alignment with
industry best practices.
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3.

Tenant Engagement
Berkshire released new leasing language
as well as a communications campaign in
2021 to encourage resident participation
in sustainability initiatives. We began
using the National Apartment Association’s
Sustainable Living Addendum for all new
residential leases in December 2021. This
green lease addendum guides our residents
with best practices for energy, water and
waste reduction, commits the landlord
to using green cleaning products, and
informs residents if the property is smoke
free. We launched a Ways to Save tenant
communications campaign to support the
rollout of our green lease addendum in 2021.
The campaign included a graphic cling, social
media posts, and educational emails to help
residents understand ways that they can
help reduce energy, water, and waste in their
own apartment homes.
Green leases not available in Connecticut, Georgia,
Illinois and Texas.

4.
Climate Risk

In addition to implementing Berkshire’s
new Climate Risk Policy in 2021, we also
finalized a climate risk dashboard for the two
equity funds where a climate risk pilot was

The Rey |

5.

San Diego, CA

Electric Vehicle Infrastructure
Berkshire completed an electric vehicle (EV)
charging inventory on our equity portfolio in
2021 to identify properties that may need to
install that amenity. Our goal is to contract
with a nationwide vendor to install EV
charging stations across our equity portfolio
in a scalable fashion.

completed. Our goal for 2022 and beyond is
to incorporate all new acquisitions into the
Climate Risk dashboard to help us aggregate
and visualize climate risk data and better
inform our resilience protocols.

2021 BerkshireTHRIVE Environmental, Social, and Governance Report
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Endnotes
1.

Assets Under Management (“AUM”) is calculated as the sum of i) the gross asset value of the Firm’s investment
vehicles and ii) unfunded capital commitments for discretionary investment vehicles. AUM and unit counts are
current as of 9/30/2021. Unit counts include approximately 300,000 units overseen in debt investments.

2.

The BerkshireTHRIVE program applies to wholly-owned and managed multifamily equity assets unless
otherwise mentioned, such as debt investing or corporate ESG efforts. Properties in funds undergoing the
process of liquidation, under third-party management, or with joint venture restrictions are not included in
the program.

3.

Energy and GHG data includes a combination of whole building and common area electricity, natural gas, and
fuel consumption. Water and waste data include whole-building consumption for nearly all properties.

4.

Baseline is 2015 for most properties, but may vary depending on acquisition or stabilization date.

5.

GRESB peer group includes U.S., non-listed, multifamily funds. GRESB participation may not apply to all
Berkshire Funds.

6.

Projects selected for these case studies met the following objective criteria: (1) project was part of a portfoliowide effort as opposed to a one-off strategy, (2) project occurred in 2021, and (3) project included new
approaches to sustainability that Berkshire has not implemented previously.

7.

Diversity and inclusion data is based on self-identification. Data as of 1/31/2022. Executive Team includes all
Assistant Vice Presidents, Vice Presidents, Senior Vice Presidents, and Managing Directors.
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Austin, TX

Full-Service
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Management
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